KEMENTERIAN KETENAGAKERJAAN R.L

® .
4 .sfo. ; DIREKTORAT JENDERAL
4.\ PEMBINAAN PELATIHAN DAN PRODUKTIVITAS
Jalan Jenderal Gatot Subroto Kav. 51 Lantai VI, Jakarta Selatan 12950 Telepon/Faksimile (021) 52963356

Jakarta, /T Desember 2017

Nomor . B.7/Z ILATTASIXII/2017
Lampiran > 1 eks.
Perihal . Kegiatan APO: Self-learning e-Course
Yth
Daftar Terlampir
di-
Tempat

Dengan ini diinformasikan bahwa Sekretariat Asian Productivity Organization (APQ)
yang berkedudukan di Tokyo, Jepang, bekerja sama dengan Direktorat Bina Produktivitas,
Kemnaker Rl (NPO Indonesia), akan menyelenggarakan pelatihan jarak jauh, dengan
topik sebagai berikut:

1. Self-learming e-Course on Productivity Tools and Technigues (Basic). sampai
dengan tanggal 31 Desember 2018. Pendaftaran dilakukan secara langsung
melalui the APO Institute of Productivity e-learning web portal. http://apo-ipro.org/

2 Self-learning e-Course on Productivity Tools and Technigues {Advanced), sampai
dengan tanggal 31 Desember 2018. Pendaftaran dilakukan secara langsung

melalui the eAPO web portal: hittp.//eAPQO-tokyo.org

Berkaitan dengan hal tersebut, mohon dukungan dan kerjasama
Bapak/lbu/Saudara untuk dapat mengikuti kursus tersebut dan atau menghimbau para
pegawai/instruktur/mahasiswa yang berminat untuk mengikuti self-learning e-Course
tersebut. Keterangan lebih lanjut terlampir pada Froject Implementation Plan (PIP)
terlampir atau dapat menghubungi Direktorat Bina Produktivitas, Ditjen Binalattas,

Kemnaker, melalui fax. 021-52963356, atau email : npoindonesia@yahoo.co.id.

Demikian, atas perhatian dan kerjasamanya diucapkan terima kasih.

Tembusan :
Sekretaris Jenderal Kemnaker R.I.



Daftar Tujuan Surat :

\Jﬂﬂ.m.m.#-.wru.—k

Para eselon 2 dilingkungan Ditjen Binalattas
Para ka UPTP dilingkingan Ditjen Binalattas
Ka. BPPD di seluruh Indonesia

Rektor Universitas Indonesia

Rektor Universitas Trilogi

Rektor Universitas Hasanuddin, Makassar
Rektor Universitas Gajah Mada, Yogyakarta
Rektor Universitas Airlangga, Jawa Timur
Rektor Universitas Udayana, Bali
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PR(ilJECT IMPLEMENTATION PLAN ADDENDUM

7 November 2017

1. Project Code 17-IN-06-GE-DLN-A-02

2. Project Title Self-learning e-Course on Productivity Tools and Techniques
{Basic)
Project Notification 17-IN-06-GE-DLN-A dated 22 December

3. Reference
2016; Project Implementation Plan 17-IN-06-GE-DLN-A-02 dated
27 March 2017
4. Timing and
Duration 1 Apnl-30 November 2017 (eight months)
5. Implementing
Organizations  APO Secretariat and National Productivity Organizations (NPOs)

6. Addendum No. 1

T Details Changes in Project Implementation Plan [tem No. 4 “Timing and
Duration”

7-1 Change in Item No. 4 “Timing and Duration™

The timing and duration of the Self-learning e-Course on Productivity Tools and Techniques
(Basic) have been changed to 1 April 2017-31 December 2018 (21 months).

Unless otherwise modified by the APQ in writing, the provisions of the Project Notification
dated 22 December 2016 and Project Implementation Plan dated 27 March 2017 pertaining to

this course remain valid.

GLE(LW N,
Sa u‘:mmn‘/apum

Secretary-General



pool of practitioners fully equipped with skills, knowledge, and ability to lead productivity
improvement initiatives through promotion, consultancy services, and training, .

As the leader of the productivity movement in the Asia-Pacific region, the APO has
developed many effective programs to enhance the capacity building of NPOs that serve as
productivity champions in their countries. The programs known as Development of
Productivity Practitioners (DPP): Basic and Advanced have been implemented for more than
two decades with the main objective of creating a pool of experts and specialists in
productivity improvement at the organizational and national levels.

To expand the coverage of those programs, the APO launched self e-leamning courses to
provide learners with a clear understanding of the background of the productivity movement
in the Asia-Pacific, fundamental concepts of productivity, and selected tools and techniques
for productivity improvement. This course is considered to be the foundation and is necessary
preparation before participants take the APO-certified Productivity Practitioner Course.

10. Scope and Methodology

Scope

The course will cover the following modules:

Module 1: Introduction to Productivity, Quality, and Competitiveness ~~
Module 2: Background of the Productivity Movement »

Module 3: Profiles of Productivity Practitioners #

Module 4: Basics of Productivity Measurement

Module 5: Basic Productivity and Quality Tools and Techniques
Module 6: Introduction to Total Quality Management .~
Module 7: Final Exam »

Methodology

Self-learning e-modules, additional study material for participants, intermittent quizzes for
self-assessment, and a final examination to qualify for the APO e-certificate.

11. Qualifications »f Candidates
The target groups are SME staff and managers, government officials, and NPO staff involved

in consultancy and triining for SMEs.

12. Eligibility for =-Certificate

A minimum score of 70% on the final examination 1s required to qualify for the APO e-
certificate.

Note: Participants [rom nonmember countries arc welcome to take the course for self-
development, alithourh APO c-certificates will not be provided.

Santhi Kanoktanaperm
Secretary-General



7-1

The timing and duration of the Sc!f-leaming e-Course en Productivity Tools and Techniques
(Basic) have been changed to I July . 417-31 Decesiber 2018 (18 months).

PROJECT IMPLEMENTATION PLLAN ADDENDUM

7 November 2017

Project Code 17-IN-06-GE-DLN-A-03
Self-learning e-Cours¢ on Productivity Tools and Techniques

Project Title
{Advanced)

Reference Project Notification 17-IN-06-GE-DLN-A dated 22 December
2016; Project Implementation Plan 17-IN-06-GE-DLN-A-03 dated

22 May 2017

Timing and Duration 1 July=1 December 2017 (five months)

Implementing

Organizations  APO Scoretanat and National Productivity Organizations (NPOs)

Addendum No. 1

Details Changes in Project Implementation Plan Item No. 4 *“Timing and
Duration™

Change in Item No. 4 “Timing and Duration™

Unless otherwise modified by the APO in writing. the provisions of the Project Notification
dated 22 December 2016 and Pro’c * " -5jlemienini.

Flan dated 22 Ma}r 2017 pm‘taining to

this course remain valid.

Santlu{;{-;n—;;;lapﬂm
Secretary-General



is a prerequisite coursc lor participants from APO member countries before attending
multicountry face-to-face courses on similar topics.

10. Scope and Methodology

Scope

The course will cover the following modules:
Module 1: Productivity Measurement
Module 2: Business Excellence

Module 3: Lean Techniques

Module4: ' Basic Statistical Data / nalysis
Module 5: Value Stream Mapping

Final Exam

Methodology

Self-leaming e-modules, additional study material for participants, intermittent quizzes for
self-assessment, and a final examinonen to qualify for the APQO e—certificate.

11. Qualifications of Candidates

The target groups are SME managers, government vificials, and NPO consultants involved in
consultancy and training for SMEs.

12. Eligibility for e-Certificate

A minimum score of 70% on the 991 examination s required to qualify for the AFO e-
certificate.

Note: Participants fiom nonmember conntries are welcome to take the course for self-
development, although APO e-certificates will not be provided.

Santhi Kanoktanapor
Secretary-General
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